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FEBRUARY 22, 2021 
WILMETTE, IL 
REGULAR MEETING 
 
A regular meeting of the Board of Education was held on Monday, February 22, 2021 at the Mikaelian 
Education Center, 615 Locust Road, Wilmette, Illinois. President Lisa Schneider-Fabes called the 
meeting to order at 7:00 p.m.  
  
Members Present: Lisa Schneider-Fabes, Jon Cesaretti, Frank Panzica, Mark Steen,  

Ellen Sternweiler (remotely – left meeting at 8:50 p.m.), Erin Stone  
 
Members Absent: Amy Poehling (arrived virtually at 8:25 p.m.)  
 
Administrators Present: Kari Cremascoli, Corey Bultemeier, Heather Glowacki, Katie Lee,  

Kristin Swanson (remotely) 
 

Others: Colby Lewis, Sandra Moon (remotely) of STR Architects, Joe Papanicholas 
(remotely) of Nicholas and Associates 

 
 
PLEDGE OF ALLEGIANCE 
Principal Dana Nasiakos videotaped District 39 principals who collectively recognized students and 
substitute teachers at each of the schools as Wilmette Warriors. Wilmette Warriors from McKenzie led 
the Pledge of Allegiance.  
 
APPROVE THE MINUTES 
Mr. Panzica moved, seconded by Mr. Steen, to accept the minutes of the January 25, 2021 Board of 
Education and Executive Session Meetings. The minutes were approved as submitted by Unanimous 
Roll Call Vote. 
 
PUBLIC COMMENTS 
Via Zoom:  
Evita Vulgaris, Wilmette, reflected on her comments at the last Board meeting and whether the District 
might minimize social distancing to allow students to receive more in-person core subject instruction for 
5-8 graders.  
 
Christopher Wieczorek commented on winter MAP scores and the recent reports sent home.  
 
Board Committee Reports 
Facility Development – Mrs. Sternweiler reported on the discussions at the recent Facility Development 
Committee, which met as part of the Committee of the Whole on February 8th.  The Romona and 
McKenzie KEEP39 construction project were reviewed. She noted Mr. East of Nicholas and Associates 
reported the pre-bid meeting had landmark attendance along with 10 bid submissions. He stated they 
expected very high interest and having multiple bidders would keep bids low. 
 

Mr. Lewis of STR Architects explained the bid alternates for each school. McKenzie alternates include 
installing a kindergarten restroom, remodeling the entrance to the cafeteria and the entrance to room 101, 
installing an entrance to room 100, and replacing the ceiling in the cafeteria. Plans include repaving the 
parking lot after construction has been completed. 



 ii 

Bid alternates for Romona include relocating and replacing the garden storage building, landscaping the 
front of the school with bushes and plantings, and milling the top of the pavement due to construction 
access. 
 
Mrs. Sternweiler reported on the WJHS second floor air conditioning project and budget. At the time of 
the meeting the project was at 60% design issuance and the current estimate is $3.49M, an increase from 
previous budget estimates. He met with STR and Nicholas and Associates to identify potential areas to 
reduce costs. The 80% design documents were expected in the next week and another cost estimate 
would be provided at that time. Every round of design provides more clarity and better estimates.  

  
Ms. Moon said they would prepare the air conditioning project and electrical life safety work as separate 
bid packages to break out cost estimates and allow the Board to vote separately on each project. It was 
also noted that construction costs generally increase approximately 4% each year so postponing the 
project would likely increase costs. 
  
School Finance – Mr. Cesaretti reported the School Finance Committee met as part of the Committee of 
the Whole on February 8th. The 2021-2022 Student Fees were discussed, and Mr. Bultemeier provided a 
draft of student fees for the coming school year noting no fee increases were proposed. He stated last year 
there was an increase to the Instructional Materials fees, lunch fees, and some sports fees. Summer 
programming is currently being planned and those programs fees have not yet been determined.  
 
Mr. Bultemeier provided a budget review of KEEP39 revenue and expenditures including staff salaries. 
He also provided a projections summary for FY22 with COVID-19 estimates at $2M and the projected 
CPI of 1.4%. He noted a baseline deficit of $931K for FY21, however, transportation and salaries and 
benefits are expected to finish under budget and property tax revenue is on track indicating there may 
be a reduction to the deficit.  
  
Relating to the WJHS air conditioning project having higher than projected estimates, Mr. Bultemeier 
suggested an option may be postponing projects slated for summer of 2022 by one year to offset costs, if 
needed. 
 
Strategy – Mr. Steen summarized recent discussions of the Strategy Committee, which met as part of the 
Committee of the Whole on February 8th. He stated the administration continues to engage with the 
Community Review Committee (CRC) and the Consortium for Educational Change (CEC) to establish 
dates in March to begin the restructuring of the strategic plan. Ms. Lee stated the CRC met and continues 
their work on the stakeholder awareness process.  
  
As part of the Strategy Committee meeting, Dr. Cremascoli stated the metrics team meets biweekly. The 
graphics and dashboard on the website are updated frequently and were reviewed. Community rates of 
COVID-19 have stabilized somewhat and the District continues to have favorable experiences.  
  
Dr. Cremascoli reported the administration is eager to have employees access vaccines as 1b eligible 
individuals. New Trier Northfield Campus was established as a vaccination site and offered some limited 
appointments for staff. The cycle requires two doses with the goal to have the cycle completed by spring 
break. Mitigation efforts will continue at the schools to ensure the health and safety of students and 
families.  
  
Dr. Cremascoli noted planning for the 2021-2022 school year and fourth quarter has begun and the 
administration was awaiting updated guidelines from the Center for Disease Control (CDC).  
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Liaison Reports 
CRC Report – Ms. Stone reported the CRC met virtually on February 2nd. They continued work on the 
stakeholder awareness phase of the strategic planning process. Three subcommittees met and submitted 
recommendations for consideration. The subcommittees categorized stakeholder groups and created a key 
contact list and made recommendations for drafting a communication plan. They developed language for 
communications via email and other forms of delivery, as well as language tailored for specific 
stakeholder groups. The next meeting is March 2nd.  
 
Educational Foundation – Dr. Cremascoli reported the Foundation celebrated their successful Bingo 
Night. They continue to seek contributions for their Silver Linings Project and to request teacher 
submissions for Gripp Grants.  
 
Illinois Association of School Boards (IASB) – Mrs. Sternweiler reported IASB continues to monitor 
available funds from federal and state governments to support COVID relief efforts and pandemic 
educational costs. IASB is awaiting word from federal government regarding school district requirements 
for state mandated testing. State Superintendent, Dr. Ayala, summarized the state’s current position for 
state assessments and sent a letter urging the government to allow a waiver for spring 2021 assessments. 
If waivers are available, IASB will apply. While a waiver may be possible, school districts are to prepare 
for the administration of assessments.  
 
Ms. Lee reported State Superintendent, Dr. Carmen Ayala, had approved a waiver for accountability 
relating to school report card features but not for cancelling state assessments. They are providing some 
guidance and flexibility. Waiting for the ISBE to review what the flexibilities are and provide guidance 
on next steps. Ms. Lee noted state assessments needed to be administered in person, but now remote 
administration may be possible. School districts may have flexibility on how to administer the tests.  
  
Legislative Update 
Ms. Stone reported the House Education and Labor Committee marked up legislation that would provide 
$131B in additional emergency aid for K-12 schools. This was sent back to the House Budget committee 
to be included in a single legislative package at a later date. The Energy and Commerce Committee 
approved COVID-19 relief budget reconciliation legislation that will provide $7.6B to expand internet 
connectivity for students and teachers who do not have internet access. The Senate Health, Education, 
Labor and Pensions Committee voted to advance President Biden’s nominee, Miguel Cardona, as next  
U. S. Secretary of Education to the Senate. Ms. Stone provided highlights of Governor Pritzker’s State of 
the State Budget Address for proposed education funding for Pre-K through 12th grades. 
 
INFORMATION ITEMS 
 

A. Written Communication 
Dr. Cremascoli stated the Board received written communication from Okka Alberts, Abby and Steve 
Karasick, and Maja Kos regarding continuing SafeGuard Saliva Screenings on an ongoing basis and 
encourage more participation or make screenings mandatory for in-person students; Beth Drucker, 
President of Go Green Wilmette, regarding the launch of Go Green Wilmette’s on-line webinar series 
on a variety of topics; Kelly Gruner regarding families complying with current guidelines for spring 
break travel; Laura Hemmer sent two communications regarding current guidelines, staff 
vaccinations, saliva screenings, and mitigation strategies allowing students to continue in-person 
education; Nora Joyce and Evita Vulgaris regarding tentative plans for full in-person education for 
the 2021-2022 school year; Beth Karnes, substitute teacher, expressed concern regarding ISBE 
legislation regarding education; Michelle Coffey regarding her students’ MAP scores and advocated 
for more in-person education days; Anna Zarubin-Cohen in support of having KEEP39 at Romona. 
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B. Administrative Announcements 

Metrics Team Update 
Dr. Cremascoli stated the team did not meet last Friday as the team meets bi-weekly. Metrics overall 
have stabilized and positivity rates throughout the community have reduced dramatically. New cases 
per 100k population remains higher than preferred, but are on a downward trend as well. There was a 
reduction in COVID positive cases reported this past week among D39 students and staff, as well as a 
slight reduction in staff absences, however, staff absences are anticipated to be relatively high through 
March. After spring break, absences are expected to stabilize somewhat as staff become fully 
vaccinated. Parents were reminded to prepare to pivot to remote learning if a classroom or staff member 
is quarantined, or if a classroom or program is unable to be staffed on a short-term basis.   
 
Dr. Cremascoli noted students district-wide have completed their winter MAP assessments. This is 
the first year fall and winter reports were provided to parents. In previous years, only spring reports 
were sent home. The report format for fall and winter reports are the same, but are different from 
previous years’ spring reports. MAP changed the family report this year and feedback was sent to 
NWEA regarding these changes. The District would like to customize options to tailor these reports 
to better meet needs of families. A presentation reviewing the winter results district-wide will be 
provided at the March Committee of the Whole meeting.  
 
Staff Vaccine Update 
Dr. Cremascoli stated all staff who expressed interest in receiving the vaccine will have received their 
first dose by the end of next week. At that time, approximately 92% of staff district-wide will have 
received their first vaccination and by spring break more than 92% of staff will have received their 
second vaccine. The District is now reaching out to other members, including substitute teachers and 
bus drivers, to ensure these important members also have access to the vaccine.   

 
Administration planned for a higher than usual rate of staff absences for individuals experiencing 
COVID-like symptoms in the 48 hours following their second vaccine. Five to seven potential staff 
absences are anticipated at each school. Administration reviewed creative ideas to limit the potential 
impact of these additional absences. The idea that has the least impact on instructional time and in-
person learning while also maximizing available substitutes was to switch the remote synchronous 
day for this week at 5-8 grade level from Monday to Thursday. So, at 5-8 campus, Monday will be an 
in-person learning day and Thursday will be a remote instruction day. Parents should also prepare to 
pivot a classroom to remote learning if there is COVID exposure and/or if a classroom is unable to be 
staffed for in-person learning. 

 
SafeGuard Screening 
Dr. Cremascoli stated the Metrics Team Testing Subcommittee reviewed the screening experience 
and considered the number of cases identified through SafeGuard Screening as well as those 
identified through other means. Along with decreasing community spread metrics and ongoing 
favorable experiences regarding no evidence of within school transmission, the team recommended 
continuing SafeGuard Screening through the second week after spring break. Therefore, weekly 
testing will proceed through April 12th.   
 
The cost remains at $11 per test. It is expected overall screening costs through this timeframe will be 
approximately $65,000. To date, approximately 50% of these costs have been covered through the 
generous contributions of parents. Thus, it is estimated the Board’s contribution to continue testing 
through April 12th to be approximately $35,000. 
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Planning for 2021-2022 
Dr. Cremascoli stated administration has started planning for the 2021-2022 school year. While the 
health and safety guidelines for fall are unknown at this time, administration is planning for daily in-
person instruction for all students enrolled accordingly. Remote learning requirements and needs are 
also unknown at this time. Staffing plans being developed will reflect opportunities for daily in-
person instruction for students. 
 
Administration evaluating the CDC’s recently published guidance updates for in-person education. 
Options are being explored for fourth quarter adjustments, particularly at the 5-8 campus, and a 
review of possible plans and adjustments will be presented at the March Board meeting.  

 
Board discussion included whether it was possible to move more students to in-person at the 5-8 
campus with proper social distancing as well as the impact of reducing social distancing in order to 
maximize in-person learning opportunities. The goal is to bring students back as much as possible, as 
safely as possible. If A and B pods were to merge, students would remain within their homeroom 
bubble and the school would likely continue to operate accordingly. Staffing and scheduling 
adjustments were discussed along with health and safety guidance.  The Board discussed social 
distancing guidance and options for considering distancing of 4-5 feet, where necessary. Support was 
expressed for in-person education for the immense social emotional and academic benefits. The 
Board discussed the need to keep staff, students, and families safe; merging and compromising 
distance before families are immunized is unsafe; maintaining options for families who choose 
remote education; procedure for students who need in-person education such as special needs 
students; having experts and regulators weigh in on the real trade-off for having students participate 
in in-person learning; and ongoing considerations of balancing the benefits of maximizing in-person 
instruction as much as possible while maintaining adherence to physical distancing as much as 
possible. The Board directed administration to examine these issues and to present a plan for what the 
school day might look like at the 5-8 campus if the A and B pods were merged. The administration 
was asked to provide an update at the March Committee of the Whole Meeting in March as well as a 
plan for the Board to consider at the March Board Meeting. 

 
2021-2022 Student Fees 
Dr. Cremascoli reported student fees for the 2021-2022 school year were reviewed at the February 
Committee of the Whole meeting. The recommendation is for instructional materials fees, lunch fees, 
and athletics fees to remain the same for the next school year.    
 
Statement of Inclusion 
The District established a strategic goal in the fall of 2016, titled School Climate: Creating a Culture 
of Empathy as part of District 39 Strategic Plan. This goal was approved at the September 2016 
Board of Education meeting and has continued to be an area of significant focus annually. The goal 
addressed reports of bullying, racial and religious tension, and inappropriate use of social media and 
has since been expanded and refined to include the strengthening a positive school culture and 
climate and fostering a sense of connectedness among all students and staff. Being proactive in the 
areas of empathy, diversity, and inclusiveness fosters a positive classroom culture, stronger 
community, meaningful engagement of students and staff, and higher levels of academic and social 
success for students. 
  
During the 2016-2017 school year, a Statement of Inclusion was developed and adopted. The intent 
of the Statement of Inclusion was to enhance the communication of District beliefs. This articulation 
of inclusion is in support of the District’s mission to nurture, guide, and challenge students to 
become creative thinkers, collaborators, socially responsible, compassionate, and productive citizens 
of a global society. With ongoing focus in these areas and a deepened commitment to the promotion 
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of inclusion, diversity, and a sense of belonging in myriad ways, reaffirmation of this statement 
provides confirmation of and an ongoing recognition to this important work. 

 
Juneteenth Holiday 
Dr. Cremascoli - The Board discussed honoring the Juneteenth Holiday through providing a paid 
day off of work on June 19th of each year, similar to how Independence Day is honored each year. 
When June 19th falls on a weekend, the holiday will be recognized on the closest work day. During 
most school years, this holiday will impact 12-month employees.   
 
Mr. Steen provided an articulate summary of the significance of this important holiday. He stated as 
part of the District’s efforts to improve equality, the District 39 Board of Education will recognize 
Juneteenth (June 19th) as an official paid holiday. Juneteenth commemorates the abolition of slavery in 
the United States. The date is recognized in 47 states including Illinois and is a paid holiday in three 
states and starting this year in District 39, although not yet statewide in Illinois. An act such as 
consequential as ending legal slavery deserves annual recognition as a holiday. Juneteenth should be 
a day of remembrance, reflection, and hope. The Board expressed full support for commemorating 
this holiday. 

 
Village of Wilmette Sesquicentennial 
The Village of Wilmette was incorporated as a municipality in 1872. In 2022 the Village will  
observe its 150th birthday. Last fall, the Village Board decided this milestone should be celebrated  
in a similar manner as prior significant anniversaries. The Village Board created a 12-member 
Sesquicentennial Planning Committee. The committee held its first meeting in December and 
discussed a number of ideas but recognized that the community at large, not the committee,  
should set the direction for the celebration. The Village has invited District 39 and the community  
at large to submit ideas to the committee. The easiest way is to send an email to 
Celebrate150@wilmette.com, or contact any member of the committee directly, or attend and 
participate in the committee’s meetings. The next meeting will be held remotely on April 13th at  
6:00 p.m. District 39 has three representatives to support and contribute to the event planning.  
 
Member discussed how the District might participate and engage in the 150th birthday celebration. 
Suggestions included getting the students involved, getting band and orchestra involved, having each 
school expand on how the District has grown in 150 years through areas of history, science, literature, 
language, all areas of growth, through student projects and engagement. 

 
Freedom of Information Act (FOIA) 
The District received FOIA requests from Nathan Mihelich of Illinois Retired Teachers Association 
requesting names and email addresses for certified staff that are retiring this year; FOIA received 
from Jonathan Fagg of ABC7 Data Fellow requesting student attendance rates by school for both in-
person and remote learners and explanation of the attendance tracking process. 

 
C. Strategic Plan Updates 

1. 2020-2021 Strategic Plan Updates: Continuing Initiatives 
Ms. Kati Lee reported on September 21, 2020, the Board of Education approved the 
implementation of the 2020-2021 District 39 Strategic Plan.  This executive summary report 
will focus on mid-year updates under Continuing Initiative section:  
• Designing a Kindergarten Enrichment Program 
• Student Growth through Differentiation & Personalization 
• Creating Flexible Learning Environments 
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2. Future Strategic Planning Dates and Next Steps 
Ms. Lee stated in mid-January 2021, District 39 reconnected with Consortium for Educational 
Change (CEC) to relaunch the strategic planning process. She provided the Strategic Planning 
Process components and corresponding dates that have been confirmed.  In addition to these 
dates, the District level administrators will begin meeting and preparing the necessary 
documents in March with guidance from CEC’s consultant. One of the next steps include 
forming the Strategic Planning Team which will have representation from stakeholder groups. 

 
D. Annual Business 

1. Summer Construction Bids 
Mr. Bultemeier stated bids were opened for the Romona and McKenzie summer construction 
projects, which will provide for the classroom additions necessary to host KEEP39 within those 
buildings as well as to address the other critical space needs identified within each building. The 
bid results were excellent. The project budget update at the 85% design level for McKenzie 
came in at $600K less than anticipated; Romona came in $500K below estimate for a total of 
$1.1M in savings.  

 
Mr Bultemeier said the WJHS second floor air conditioning project budget update at 85% 
design level was $64.9M which is a decrease of $328K.  
 
The financial impact of this new information was incorporated into the Operating Funds 5-year 
projection summary and was presented to the Board. 

 
2. 2021-2022 Draft School Calendar 

Dr. Cremascoli stated the proposed draft calendar is presented for review. As in the past, this 
calendar aligns with Township holiday schedules. With the Board’s review as well as input 
from our teams, the final calendar will be presented for approval at the March Board Meeting. 

 
E. Board Policy Review 

1. First Reading of Board of Education Policy 7:345 
Dr. Cremascoli stated the Student Online Personal Protection Act (SOPPA) is a state law that 
governs how educational technology companies, schools, and ISBE use and protect covered 
information of students specifically requires boards to adopt a policy for designating which 
district employees are authorized to enter into agreements with operators. The amendments to 
SOPPA were intended to strengthen protections for online student data, in part by centralizing 
the vetting and contracting process within schools, and to give parents ready access to 
information about how their children’s data is being used at school.  
 
Board members requested additional information regarding this new policy. 

 
PUBLIC COMMENTS 
Christopher Wieczorek reiterated that the MAP report looked different and did not include the District 
data. 
 
ACTION ITEMS 
 

A. Consent Agenda 
Mr. Panzica moved, seconded by Mr. Steen, to approve the personnel report dated February 22, 2021 
which included educational support personnel full-time employment of Madison Magad-Weiss, 
effective February 5, 2021; educational support personnel full-time employment of Anika Chase,  
effective February 1, 2021; Nichola Davis, effective January 28, 2021; Maria Rodriguez, effective  
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March 1, 2021; Paul Slocum, effective February 17, 2021; licensed resignation of Anne Marie 
Eckholm, (leave of absence) effective February 8, 2021; Rae Gruetzmacher, (leave of absence), 
effective February 1, 2021; Peggy Leen, effective February 5, 2021: approve the Fiscal Year 2022 
Student Fees as contained in “Exhibit A” dated February 22, 2021: approve as first reading Board of 
Education Policy 7:345 Use of Educational Technologies: Student Data Privacy and Security: 
approve the accounts payable for bills listed between January 26, 2021 – February 22, 2021 in the 
following amounts: Educational Fund $278,193.27; O&M Fund $130,175.50; Transportation Fund 
$101,435.97; total all funds: $509,804.74: approve the manual checks issued between January 26,  
2021 – February 22, 2021 in the following amounts: Educational Fund $717,881.57; O&M Fund 
$11,672.46; Transportation $(110.69); Capital Projects: $31,565.00; total all funds: $761,008.34. 
 
On a roll call vote on the motion, voting “yea” – Jon Cesaretti, Frank Panzica, Amy Poehling, Mark 
Steen, Erin Stone, Lisa Schneider-Fabes; voting “nay” – none; absent – Ellen Sternweiler: 
Motions Carried.  
 

B. Approve Bids for Additions and Renovations at McKenzie Elementary School and Romona 
Elementary School 

 
On a roll call vote on the motion, voting “yea” – Jon Cesaretti, Frank Panzica, Amy Poehling, Mark 
Steen, Erin Stone, Lisa Schneider-Fabes; voting “nay” – none; absent – Ellen Sternweiler: 
Motion Carried.  

 
CONFERENCE ITEMS 
 

Old Business 
1. Board Work Regarding Equity – Mrs. Poehling stated there was no update at this time. 

 
New Business  
Mr. Panzica noted the amount of work that has been done to keep students in school and how successful 
it has been. The resources, time, and dollars spent to that end should also be spent towards rebuilding. He 
suggested identifying academic core enhancement programs above and beyond the District’s normal 
programs to get children on the path to improvement.  
 
Mr. Steen noted the District has also learned new and innovative ways of teaching and interacting with 
students. He suggested to continue to think broadly and creatively about what has been learned and 
incorporate it and build upon it for the future. 
 
Good and Welfare 
Mr. Steen recognized the administration, Kelly Jackson, and her team who wrote the Statement of 
Inclusion. He thanked the Board for their reaffirmation of the statement. 
 
Mr. Panzica noted the recent snow day pivoted to a remote learning day. He said one small silver lining is 
the ability to pivot and continue education. 
 
Ms. Stone shared her observation of the quality of recent events relating to the community supporting the 
District and vice versa. She noted parents and community members stepping in to become substitute 
teachers, stakeholders who are not parents or staff being part of the strategic planning process, D39 staff 
helped seniors receive vaccinations, the District received an invitation from the Village to participate in 
the sesquicentennial event, and a boy scout will build a reading nest for his Eagle project in the Highcrest 
outdoor classroom, and another boy scout built a Ga Ga Pit at Highcrest for his Eagle scout project. She 
noted during this isolated period it’s nice to see people work together for the common good. 
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Being no further business, Mr. moved, seconded by Mr. Panzica, to adjourn the regular meeting of the 
Board of Education. It adjourned at 9:35 p.m. by General Consent. 
 
 
           
President     Secretary 


